
Public Safety, Infrastructure, 
Accessibility 

Holly Tillman & Kim Trupiano

Common Vision - Improve pedestrian 
safety throughout the City as part of the 
City’s 10-year Capital Improvement Plan



Public Safety, Infrastructure, 
Accessibility

Strategic Objective

• Develop a city-wide improved pedestrian accessibility plan 
that includes general pedestrian and roadway safety 
(striping/repaving/bicycle lanes), safety around schools, and 
ADA improvements

• Create a comprehensive Maintenance and Repair strategy 
with mapping and a timeline that identifies where the 
work/repairs need to be done and costs for completion



Community Park & Recreation
Jeff Wan & Peter Cloven

Background - The primary focus was on the Clayton 
Community Park and whether associated  improvements could 
be considered including lighting for ball fields, pickle ball 
courts, swimming pools, and “community center” space.  The 
secondary focus was related  recreation programs and facilities 
related to youth/senior programs. Typically, these are handled 
by a Parks & Recreation Department which Clayton does not 
have or fund.



Community Park & Recreation
Strategic Objective #1

Determine feasibility of expanding 
usability of the Clayton Community 

Park by adding lighting, improving 
fields, and related facilities. 



Community Park & Recreation
Strategic Objective #2

Recreation Programs/Facilities were not factored into the Strategic 
Goal of a committee member, and it was postulated that that this 
could be its own Strategic Goal outside of Community Parks & 
Recreation. As such, an alternate Strategic Objective is provided for 
discussion (within this goal, or on its own merits).

Explore options and locations for youth and/or senior recreation 
programs and whether existing facilities would suffice for those 
needs.



Economic Development 
Kim Trupiano & Peter Cloven

Common Vision - A vibrant downtown business 
atmosphere that is:
1) Compatible  with the size and needs that our 

community will support
2) Create business and tax revenue beyond just 

Clayton residents



Economic Development 
Strategic Objectives

1) Commission an "Economic Development Plan" to 
evaluate support existing and create new businesses. 
Include the review of prior plans/studies plan (as 
appropriate)

2)  Institution of a conscious "City Business Spotlight" 
though city media (e.g., city website, city manager 
newsletter) to highlight new and existing businesses.



Community Police 
Holly Tillman & Peter Cloven

Common Vision - Maintain a vibrant police 
for with a strong community policing model



Community Police
Strategic Objective

Continue to prioritize public safety 
and community based policing



Local Aesthetic/Landscape
Jim Diaz & Peter Cloven

Common Vision - Make public areas 
(roads, medians, trails and parks) visibly 
appealing in terms of weed abatement, 
vegetation trimming, and irrigation 
systems. 



Local Aesthetic/Landscape
Strategic Objective

Prioritize funding of the Landscape 
and Maintenance District (LMD).



Environmental Sustainability
Holly Tillman & Peter Cloven

Background - Clayton has started energy & water 
conservation efforts via our contract with Climatec
(solar, LED, and water controls). 
While these are good “first steps,” we do not know 
how these actions have reduced our energy/water 
use, or waste reductions. As a city, we do not know 
our annual energy use and, as such, cannot 
commit to future reductions energy/resource 
usage.



Environmental Sustainability
Strategic Objective

Pursue bids for a Climate Action Plan 
(CAP) and assess priority from a budget 

standpoint



Disaster Preparedness & Fire 
Prevention

Holly Tillman & Jim Diaz

Common Vision - Implement an 
effective disaster preparedness program



Disaster Preparedness & Fire 
Prevention

Strategic Objective

• Redevelop emergency management training for Staff and/or 
Councilmembers

• Resurrect Emergency Operations Center exercises and FEMA 
preparedness classes

• Promote disaster preparedness by utilizing social media and 
community alert notifications (Nixle, Zonehaven Aware, 
CWS)
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